S. S DEMPO COLLEGE OF;-'C_OMMERCE & ECONOMICS
F.Y.B. COM SEMESTER I
SUPPLEMENTARY EXAMINATION JUNE 2016
SUBJECT: GENERAL MANAGEMENT (REVISED cOURSE)
Dufntio.n: 2 hours o Max. Marks: 80
" Instructions:1) Al questions are compulsory however, internal choice is available.
" 2) Answer sub questions in QI & Q2 in not more than 100 words
3) Answer Q3toQ6m not more than 400 words, -

_ 4) Figures to the right indicate marks.

.

: Ql) Answer briefly any four of the following. - : (4x4= 16 marks)

» raA) _Wnat- are the functions of Human Resource Management?
. b) Explain Contingency Approach, to Mana gement.
FQ) EXamine the features of American style of Management.
~d) Expléin Orgnisational decisions and Personal Decisions.
e) What is Supply Chain Management.

f) Explain Types of Events suitable under event management.

’ Q.2) Answer‘a;ny four of the following, A (4x4= 16 marks)
_a)f Inv'eﬁntnry‘ Management.
b)v Japanese Style of Management.
S o) Strategi¢/BaSic Decisions.
' d): | Advantages of Rational decision making.
e) Types of Disasters.

f) Importance of Disaster Management.



Q3 a. Explain Management and discuss its importance to modern business.

OR
b. Explain the following functional Ares of Ménagement.

i.  Production Management
ii.  Financial Management

- Q4 a. Explain Human Relations Approach to Management Thought.
OR

b. Explain the contribution of Henry Fayol to Management Style.

- Q5 a. State and explain the steps in Decision Making Process.

OR

b. Explain Rationality in Decision Making with its benefits and limitations.

Q6 a. Discuss the features of logistic Management.

OR

b. Discuss the causes of stress and explain the measures that can be taken to

manage stress.
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