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An organization needs various resources like men, material, money, mach‘inqg
technology, skills etc, All these resources need to be brought together and‘ ey
" maximum utilization of it in order to achieve the set goals of an organizatioy, T

I
system adopted to make effective utilization of all th :
management, '

e resources  is knowy

Therefore, manager adopts vatious functio

ns of management |j
organizing, directing,

motivating and controlling, Through these functions,
> Work done from the employees. |

ke pl,anning
he gets.

> Make optimum utilization of machineries;

> Proper use of available finance and achieve set targets.

The outcome of proper management is to bring increase in the productivity ang
rise in profitability. - : C ks

Definition of Management

the use of human"be'ings and other:res‘c")ﬁrces’;’,. ' -3
o SN i c ~George R. Terry
2 “To rhanage is to forecast and to plan, to ‘organize; to

command, to co-
~ordinate and to control”, ~

J oAb L R —HenryFayol
| The Role of Management 3 ¥ i ' '



