B.COM
SEMESTER I

General Management (CC 1)
(100 Marks – 60 Lectures)
Objective: To acquaint students with the important aspects of management.

Unit I  Introduction to management                                                (25 Marks-15 Lectures)
 

Meaning, features and importance of management. Management and Administration, levels of management, functional areas of management – Materials, Production, Personnel, Purchase, Finance, Sales & Marketing (an overview)
Modern approaches to management - Quantitative, Systems, Contingency approach (an overview) Japanese, American, European Styles of management.
Unit II  Decision Making                                                                    (25 marks-15 Lectures) 
Meaning, features, advantages of effective decision making. 

Types of Managerial Decisions, Steps in decision making process, 
Guidelines for effective decision making, Difficulty in effective decision making,

Rationality and decision making- Meaning, Benefits and Limitations,
Creativity in Decision Making- Meaning, Features, Steps and how to introduce creativity in decision making. 

Unit III  Managing Change and Conflict Management                  (25 marks-15 Lectures)

Meaning, Features, Reasons for Change, Change process,
Resistance to Change, Factors effecting Resistance to Change (Individual and Organisational)
Overcoming Resistance to Change. 
Organisational Conflicts- Individual Conflicts and Inter group Conflicts.

Conflict Management - meaning and process. 

Unit IV  Emerging areas in Management                                       (25 marks-15 Lectures)

Green Management – Concept and Importance.

Stress Management- Meaning, Types, Causes and Measures taken.

Supply Chain Management- Meaning, Process. 
Logistics Management- Meaning, Features.
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